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Report statement 

The Infrastructure Audit and Priority Project Analysis has been prepared specifically for Regional Development Australia - Limestone Coast as 
the client. The Infrastructure Audit and Priority Project Analysis and its contents are not to be referred to, quoted or used by any party in any 
statement or application, other than by Regional Development Australia - Limestone Coast without written approval from SED. 

The information contained in this document has been gained from anecdotal evidence and research. It has been prepared in good faith and in 
conjunction with Regional Development Australia - Limestone Coast. Neither SED, nor its servants, consultants, agents or staff shall be 
responsible in any way whatsoever to any person in respect to the report, including errors or omission therein, however caused. 

Contact details 
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1. Introduction 

In 2018 Regional Development Australia – Limestone Coast (RDALC) commissioned SED Advisory to undertake a Regional 
infrastructure Audit and Priority Project Analysis for the Limestone Coast Region. 

The Regional Infrastructure Audit (the Audit) forms part of a new strategic growth and investment framework being auspiced by 

RDALC. This will provide a basis for the organisation’s ongoing role in regional development and investment in collaboration with 

local government and other partners.  

The Audit identifies and assesses a range of economic and social infrastructure assets to determine: 

• Comparative advantages  

• Gaps and constraints including criticality 

• Impediments and options for investment and / or integrated planning 

• Regional priorities to support investment and sustainable development 

The infrastructure audit was directly linked and informed a secondary project which was to develop an Investment Prospectus of 
Priority Projects for the region. 

This report details the work undertaken in completing the audit, the results and recommendations so that work completed 
continues to be built on and continues to support the Limestone Coast Region. 

The report is comprised of the following sections: 

1. Details the work undertaken 

2. The findings from the infrastructure audit 

3. Details the analysis and result of the priority project analysis 

4. Contains the results from the project prioritisation process 

1.1 Workflow 

To complete the project, the following processes where completed, and outputs produced: 
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Figure 1 – Process Workflow 

1.2 Project scope and definitions 

The scope of the analysis was set to include an extensive analysis of the current infrastructure of the region using a detailed 
framework that enabled the infrastructure to be categorised and spatially analysed.  The primary categories for the existing 
infrastructure are as follows and the detailed framework is included in Appendix A. 

• Transport 

• Health, emergency services, aged care 

• Education 

• Power, Gas and energy 

• Emergency Services 

• Airports, boating & jetties 

• Waste / waste management facilities 

• Sport & recreational assets 

• Cultural assets and tourism assets 

• Water infrastructure  

• Telecommunications 

Existing infrastructure was spatially plotted and maps of existing infrastructure by major category were produced.  These maps are 
detailed in Appendix B.  The results of the audit were used to support the need for projects in the second phase of the project. 

The analysis of existing infrastructure and potential projects was limited to major local and regional level projects, however the 
framework used, and the evaluation tools developed can be adopted at a Local Government Area (LGA) level.   
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Using the tool at a local level would provide a consistent project analysis approach across the region from local to regional level 
projects, delivering a range of benefits to the region and including efficiency and effectiveness in the project evaluation process, 
targeted and evidence-based investment decisions and alignment to the broader strategic investment process being developed by 
RDALC. 

The work therefore comprises a systematic review of the current nature and level of existing infrastructure all potential and current 
projects underway across the Limestone Coast Region.  The analysis establishes a baseline for future infrastructure analysis needs 
for the region. 
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2. Infrastructure Audit 

The completion of the infrastructure audit, using the framework identified in Appendix A comprised the following stages: 

1. Review all relevant and available documentation, such as State Government datafiles to identify existing infrastructures 

2. Completion of infrastructure survey at LGA level to identify local infrastructures 

3. Compilation of the results into a series of maps which form a baseline of regional infrastructure assets and future data source 
(Appendix C) 

In addition, consultation was undertaken with Government and Industry to identify notable deficiencies in relation to existing 
infrastructure.  This informed subsequent aspects of the project in relation to determination of infrastructure priorities. 

2.1 Observations from the Infrastructure audit 

From the infrastructure audit, the following observations are relevant (references to individual maps within Appendix C): 

• Region has a wide array of boating related assets that represent a competitive advantage, however some of these need 
repair and upkeep (map 1) 

• There are concerns relating to coastal erosion along all parts of the coast 

• The Tatiara LGA’s electricity infrastructure is constrained, with major distribution lines (electricity and Seagas) running east of 
the main population settlements (map 2) 

• The region is well represented by Emergency Services, with all major settlements containing representation (map 3) 

• There are significant areas within the region where data coverage is limited (refer maps 6, 7, 8, 9).  This situation is expected 
to continue.  The effected areas are predominately through the middle and north of the region.  This situation could 
potentially impact on competitiveness as industries, particularly agriculture, become more data intensive 

• Hospitals are present in all LGAs except Robe, however Tatiara does not have access to Obstetrics (map 10) 

• Internet is available around all major settlements (map 15, 16), but limited around Keith and Robe 

• Land use maps (maps 11, 12, 13) show the region to have a diversity of uses – highlighting opportunities across a range of 
industries that require different soils and weather patterns 

• There are retirement villages located in all LGA’s except Robe 

• Preschool, primary and secondary schools are located across the region with a combination of primary, secondary and 
combined primary and secondary schools servicing the needs of the region (map 18) 

• Special need education is limited in the region (map 18) 

• The region has a substantial number of bridges and structures across the road network (map 19), which is likely to be a 
constrain to developing the road network to HPV standards 

• Road is well serviced north – south and into / out of the region with major roads, but limited east – west connections within 
the region (map 19) 

• Limited railway connections, essentially across the North east linking Keith and Bordertown to the Australian Rail Track 
Corporation Line.  Another broad-gauge connection running south to Naracoorte is not in operation 

• There are a large number of waste management facilities including landfill, reprocessing, transfer stations and multi-purpose 
facilities distributed across the region (map 20).  This represents an opportunity to consolidate these assets and improve the 
overall efficiency of the waste management and distribution system 

• The region has extensive shallow yield groundwater assets (Map 21) distributed across all LGAs 

• There are a large number of water courses (map 22) and drains (map 19), which assist in the movement of water across the 
region, but require upkeep, maintenance and management when building, improving other assets such as roads and drains 

• There are a range of mineral deposits across the region (map 23).  These are currently underexploited and represent assets 
that require further investigation to determine if they warrant further development  
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3. Priority Project Analysis 

3.1 Prioritisation process - overview 

Project prioritisation has been based on a model developed that scores potential project benefits and identifies potential risks.  The 
various benefits have been weighted and each project has been assessed on its ability to deliver the benefits identified.  The 
benefits identified are linked to the Regional Growth Strategy (RGS) and weighted in accordance with the identified employment 
outcomes contained within the RGS. 

Over 100 projects were identified and scored in accordance with the agreed too criteria.  In addition to scoring, projects where 
categorised and had ‘data tags’ attached that allowed for more detailed analysis. 

A prioritisation model was developed that allowed scoring to be determined for benefits, risks and a net score (benefits less risks), 
as well as for filtering and analysis based on any of the project data tags.  This Project Evaluation Tool and Database has been 
provided to RDALC as a project output (refer Figure 1) 

A full listing of the projects and their benefit, risk and net benefit score are detailed in Appendix B. 

This model represents an ongoing approach to project prioritisation and project development that can be applied at regional and 
LGA level. 

This tool has been used to determine 3 broad project categorisations: 

1. Priority projects – the 10 highest benefit and highest net score projects.  Projects should be developed and included in the 
Limestone Coast Regional Investment Prospectus 

2. Second tier projects – the next 15 highest ranking projects 

3. Council projects – the 10 highest benefit projects at an LGA level – Projects should be developed at Council level 

3.2 Rationale 

• Research and consultation identified a large number of infrastructure projects. To create prioritised list from this extensive 
list there needs to be strategic means of determining Priority Projects (PP). 

•  PP need to be supported by an evidence base 

• This evidence base is often contained within strategic documentation 

• Some projects listed may not be supported by strategic documentation 

• PP need to be agreed upon by regional stakeholders so the development of the projects can be carried forward 

• If strategic documentation has been agreed to, there is an implied agreement between those stakeholders as to 
the strategy and therefore the projects contained within them that they are worth further consideration. 

• There needs to be a line of sight from strategy through the evidence base to the final PPs which required a strategic 
framework to be identified to guide PP selection (refer 3.4 Overarching Regional Strategy) 

• PP need to align to regional strategic priorities but also be able to be carried forward to State, and Federal Government 
infrastructure funding programs and infrastructure priority lists. 

3.3 Process and methodology 

The process to determine PP was as follows: 

• Data mining of available infrastructure information to determine what infrastructure exists and what projects have been 
identified for the region 

• Consultations around the region to gather data on infrastructure 

• From this data mining a set of preliminary maps have been formed to identify data gaps (Refer 2 Infrastructure Audit and 
Appendix C 

• All major strategic documentation was reviewed to identify potential projects 

• An agreed to model to determine priorities was developed in conjunction with RDALC 

• Project priorities were determined and carried forward to the investment prospectus 
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3.4  Overarching Regional Strategy 

The most recent regional strategy work has been undertaken by Regional Australia Institute (RAI) in the form of a Regional Growth 
Strategy (RGS).  In conjunction with RDALC and Councils, it was agreed that this documentation should guide the development of 
the PP selection framework.  

The RGS contains five objectives identified by the RAI to underpin regional growth to 2026 (FTE creation, % of total FTE creation): 

1. Invigorate working age population (2,000, 26%) 

2. Agribusiness competitive advantage (1,260, 16%) 

3. Healthcare and social assistance gains (1,050, 14%) 

4. Vibrant business ecosystem (2,600, 34%) 

5. Build Tourism Capacity (805, 10%) 

Each of these objectives contains growth related targets including employment creation totalling 7,750 new FTEs by 2026, a key 
policy objective of state and federal regional development and infrastructure agencies.  These targets were used as the basis of a 
weighting system for criteria as they set a framework for policy aligned ‘growth related returns'. 

The details of the strategies are as follows:  

Table 1 – Regional Growth Plan Strategies 

  Strategy Aim 

1 Invigorate working age population Attract and retain at least 2000 people into the region by 2026 to support a sustainable working age population 

2 Agribusiness competitive advantage To take advantage of growing global demand for sustainable, high quality agricultural produce by building on strong 

reputation for red meat, dairy, wine, horticulture and fishing, as well as forestry production 

3 Healthcare and social assistance gains Increase local employment in healthcare and social assistance as a high growth industry and support the attraction 
and development of health and social assistance skills within the region 

4 Vibrant business ecosystem Develop a vibrant business community to lift business capability and foster a more entrepreneurial region 

5 Build Tourism Capacity Grow the region's tourism industry through greater regional coordination, more developed products and experiences 
and lift capability in the region 

The report also contains a sixth action; Facilitate Economic Growth - Securing investment to deliver regional infrastructure priorities 
enabling growth.  The aim of this objective is to develop a coordinated approach to lobby and advocate for key regional 
infrastructure enabling economic growth, positioning the Limestone Coast as the investment destination of choice. 

The key action in relation to this objective is to ensure the delivery of the Regional Infrastructure Audit identifies and prioritises the 
hard (physical) and soft (social) infrastructure needs of the Limestone Coast. 

The facilitate economic growth action enables the other five actions to be delivered which in turn supports the regional growth 
objective for the region (7750 new FTEs) i.e., infrastructure development underpins the other actions. 

3.5  Prioritisation framework - linking infrastructure to strategy 

The infrastructure audit (Appendix C) identified hard and soft infrastructures according to function, not outcome.  The primary 
categories for the existing infrastructure are: 

• Transport 

• Health, emergency services, aged care 

• Education 

• Power, Gas and energy 

• Emergency Services 

• Airports, boating & jetties 

• Waste / waste management facilities 

• Sport & recreational assets 

• Cultural assets and tourism assets 

• Water infrastructure  
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• Telecommunications 

These can be cross referenced to the five objectives of the RGS. 
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Table 2 – Themes and Categories 

  Primary Category  Strategic Themes 

    Invigorate 
working age 
population 

Agribusiness 
competitive 
advantage 

Healthcare and 
social assistance 

gains 

Vibrant business 
ecosystem 

Build Tourism 
Capacity 

   FTE creation objective 2,000 1,260 1,050 2,600 805 

   % of total (weighting) 26% 16% 14% 34% 10% 

a Transport Project 1…. Project 2…. 

   

b Health, emergency services, aged care           

c Education           

d Power, Gas and energy           

e Emergency Services           

f Airports, boating & jetties           

g Waste / waste management facilities           

h Sport & recreational assets           

I Cultural assets and tourism assets           

j Water infrastructure            

i Telecommunications           

3.6  Benefit assessment 

Building on these high-level objectives, it is possible to identify critical economic characteristics that underpin each strategy.  The 
extent to which a project does, or does not deliver a benefit (refer Table 3) against the specific characteristics can form the basis of 
the project assessment based on a range: 

• No benefit - 0 

• Some benefit - 1 

• Significant benefit - 2 

• Highest level of benefit - 3 

3.7  Benefits from strategies and weightings 

Benefit streams, and respective weightings were identified for each of the strategies, as articulated in the RGS (by reference to 
percentage of expected employment growth they will contribute). 

The benefits have been developed based on the contents of the RGS and how it has constructed the nature of each action. For 
example, the Build Tourism Capacity action seeks to increase visitation, support a leadership role of the tourism industry, 
encourage collaboration across the tourism sector and to develop tourism infrastructure.  This approach again links the benefits 
from PPs to the underlying growth strategy as articulated in the RGS. 

The model then allocates a primary weighting to the theme, based on the expected employment creation as outlined in the RGS.  A 
workshop with project stakeholders affirmed this approach and determined the benefits and the weightings to be applied to each 
benefit. 

The net result is that each project is analysed against each benefit stream and scored in accordance with the relative importance of 
the theme and benefit (detailed in bracket and red in Table 3).   

Applying the model, the following benefits are considered the most important for the region (highlighted in blue in Table 3) 

1. Skills development (scoring 34% x 30% = 10.2%) 

2. Regional leadership (10.2%) 

3. Migration (9.1%) 

4. Liveability and social infrastructure (9.1%) 

5. Innovation (6.8%)  
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Table 3 – Benefits and Themes Weighting Analysis 

RGS Themes 
for growth 

Invigorate working 
age population 

% Agribusiness 
competitive 
advantage 

% Healthcare and 
social assistance 

gains 

% Vibrant business 
ecosystem 

% Build Tourism 
Capacity 

% 

Theme 
weighting 

26%  16%  14%  34%  10%  

B
en

ef
it

 a
n

d
 w

ei
gh

ti
n

g 

Population 

attraction / levels 
20% 

(5.2%) 

Skill 

development 
25% 

(4%) 

Training and 

development 
20% 

(2.8%) 

Skills development 30% 

(10.2%) 

Visitation 20% 

(2%) 

Migration 35% 

(9.1%) 

Productivity 
enhancing 

25% 

(4%) 

Health 
infrastructure 

40% 

(5.2%) 

Technology adoption 20% 

(6.8%) 

Collaboration 15% 

(1.5%) 

Liveability / social 
infrastructure 

35% 

(9.1%) 

Value adding 25% 

(4%) 

Employment 
pathways 

20% 

(2.8%) 

Leadership 30% 

(10.2%) 

Leadership 15% 

(1.5%) 

Partnerships and 
linkages 

10% 

(2.6%) 

Innovation 25% 

(4%) 

Employment 
creation 

20% 

(2.8) 

Innovation 20% 

(6.8%) 

Tourism 
infrastructure 

50% 

(5%) 

 Projects that demonstrate delivery of these suite of benefits will therefore score more highly. 

3.8 Risk analysis 

To ensure projects were holistically assessed, risks associated with each project was also evaluated using a framework established 
in conjunction with stakeholders. The risk score has two primary objectives: 

1. It allows individual levels of project risk to be assessed; and 

2. Through identification of the level and nature of the risk, actions can be undertaken to reduce these risks, making the project 
more attractive 

The framework is based on five major risks: 

1. Ability to source the capital / investment to undertake a project 

2. The level of community support for each project 

3. The level of implementation risk perceived against each project 

4. The policy fit of each project 

5. The evidence base that supports each project 

Risks were scored using a two-way system that assessed the likelihood of a risk occurring: 

1. Unlikely 

2. Possible 

3. Likely 

4. Almost certain 

And the consequences to the project delivering on its objectives if the risk were to materialise: 

1. Minor 

2. Moderate 

3. Major 

4. Catastrophic 

This model allowed a risk score to be determined and used to assess individual project related risks.   

3.9 Net Score 

After normalising both the benefit and risk score, a net attractive score can be determined (benefit score – risk score) which can be 
used to rank projects based on their attractiveness considering both their benefits and their perceived risks. 
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Figure 2 – Priority Projects Matrix 
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Using this approach, the most ‘attractive’ projects, those with the highest benefit score, and lowest risk (top right quadrant) would 
be 

• Regional VET Access 

• Migration program 

• Improved HPV access 

• Biomass 

• Workforce Development  
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4. Prioritisation Process 

4.1 Benefits Approach 

The benefits calculation is based on only using the expected benefits from the project to determine the ranking of the projects.  The 
maximum benefit is 10. 

This ranking system allows the projects with the greatest potential benefit to be pursued.  The philosophy behind this approach is 
to seek those projects with maximum benefit then manage the risk associated with the projects out or to acceptable levels.  In 
theory, this approach should deliver the greatest benefit, but it is a risker approach in that it may be that not all risk can be 
managed to acceptable levels, in which case time and resources could be spent on projects that will ultimately not proceed.  The 
highest ranking 20 projects are as follows: 

 

Figure 3 - Highest 20 Ranking Projects – Benefits Basis 

Based on this approach the following are the top 10 projects: 
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Table 4 – Priority A Projects – Benefits Basis 

# Project Name Project Details Benefit 
Score 

38 Business case - broadband, Mobile 
‘Black spots’, and data coverage 

Develop a business case that identifies sufficient aggregated demand to justify installation of broadband, 
including Greater mobile phone coverage and increased availability of high-speed broadband. 

7.180 

1 Electricity - power & reliability Increased power availability and reliability across the network, including reviewing generation and gas 

network options consistent with the outcomes of current studies being conducted by CSIRO 
7.007 

53 Regional VET Access  Limited VET access – Naracoorte, Bordertown & Keith 6.913 

61 Migration program*1, 2 PRIORITY PROJECT: Develop and implement a migration program to attract new people into the region, 
targeting immediate labour and skills shortage opportunities, as well as a larger regionally planned and 
coordinated program at scale over the medium to longer term.  

6.280 

40 AARNet access Precursor to Mount Gambier Airport Business Park 6.103 

21 Improved HPV access HPV access across region 5.967 

62 Workforce Development Plan* Deliver a Workforce Development Plan, detailing current and emerging workforce gaps, and use it to 
support regionally coordinated, proactive migration, skills and labour supply programs at scale - targeting 
priority needs across the region, including proactively identify immediate skills and labour shortages in 
the region, and then specifically target them with labour attraction initiatives that promote regional 
employment and workforce participation opportunities. 

5.657 

2 Electricity - biomass Investigate the viability of biomass power generation from timber waste 5.447 

32 Intermodal Freight (Rail) Hub Major economic enabler reduced no. of truck movements, reduced road R&M, greater safety etc. 
Identify preferred site for IMH. Shield Formply / Bowmans Rail Initiative 

5.183 

6 GGTFAP implementation Prioritisation of projects 4.870 

4.2 Net Score Approach 

The net score calculation is calculated through benefits – risks, effectively weighing the benefits expected from the project against 
the perceived risks associated with the project.  This approach effectively identifies projects which are more ‘shovel ready’ and 
concentrates effort towards those projects more likely to succeed in the shorter term. The highest ranking 20 projects using this 
approach are as follows: 

 

Figure 4 – Highest 20 Ranking Projects – Net Score Basis 

Based on this approach the following are the top 10 projects: 

 

 

1 This project is a combination of 2 RGS projects and a third transport workforce plan 

2 * denotes RGS project 
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17 

Table 5 – Priority Projects – Net Score Basis 

# Project Name Project Details Benefit 
Score 

Risk Score Net  
Score 

61 Migration program* Develop and implement a migration program to attract new people into the region, 
targeting immediate labour and skills shortage opportunities, as well as a larger 
regionally planned and coordinated program at scale over the medium to longer 
term.  

6.280 3.500 2.780 

62 Workforce Development Plan* Deliver a Workforce Development Plan, detailing current and emerging workforce 
gaps, and use it to support regionally coordinated, proactive migration, skills and 
labour supply programs at scale - targeting priority needs across the region, 
including proactively identify immediate skills and labour shortages in the region, 
and then specifically target them with labour attraction initiatives that promote 
regional employment and workforce participation opportunities. 

5.657 3.000 2.657 

53 Regional VET Access  Limited VET access – Naracoorte, Bordertown & Keith 6.913 4.500 2.413 

21 Improved HPV access HPV access across region 5.967 3.750 2.217 

79 Technology skill development 
(SME)* 

Lead discussions and forums with SMEs in the region on the importance of taking a 
proactive approach to not just taking up fast broadband technology, but also 
learning the new skills required to put it into action. This includes raising awareness 
of how businesses can create significant growth by enabling innovation in the 
development of new products and services, achieving efficiency gains, and new ways 
to reach, engage and stay connected with customers. 

4.567 2.750 1.817 

38 Business case - broadband, Mobile 
‘Black spots’, and data coverage 

Develop a business case that identifies sufficient aggregated demand to justify 
installation of broadband, including greater mobile phone coverage and increased 

availability of high-speed broadband. 

7.180 5.500 1.680 

1 Electricity - power & reliability Increased power availability and reliability across the network, including reviewing 
generation and gas network options consistent with the outcomes of current studies 
being conducted by CSIRO 

7.007 5.500 1.507 

90 Develop RTO & DMS for region* Resource and implement the LCLGA regional tourism framework to create a 
coordinated, strategically focused, high impact Regional Tourism Organisation (RTO), 
able to effectively lead, manage and deliver regional tourism marketing, destination 
and industry development priorities in partnership with the South Australian 
Tourism Commission (SATC), Limestone Coast councils, and local tourism businesses. 
Develop and implement a Destination Marketing Strategy (DMS) for the region 
defining: current tourism visitor numbers, length of stay and spend per head 
performance measures, including future stretch targets; quantified and qualified 
target markets as priority areas for growth; the region’s market positioning, 
differentiation and core brand promise as it relates to key markets; hero experiences 
and supporting offerings aligned with key markets; supporting visitor information 
services, retail and trade sales channels to market; and tactical plans for action. 

4.683 3.500 1.183 

14 Noorlook Forest to Portland  Permit 36.5m road train from Noorlook Forest (near Robe) to Portland via Mount 

Gambier along Princes Highway  
4.333 3.250 1.083 

81 Small Business Support Services* Proactively identify and enrol eligible businesses with growth potential across the 
region in the ‘Small Business Support Services Program’, including measuring the 
impact of this work by benchmarking change in participating businesses 
performance over time.  

3.460 2.500 0.960 

4.3 Analysis 

The analysis combines both approaches, seeking a combination of higher risk and more shovel ready projects.  

After aggregating some projects together into the HPV access project (Noorlook Forest – Portland Permitting), of the top 20 
projects from each approach, there are 7 projects on both lists. A further 2 were in the top 10 of one list and the top 20 of the 
other, the final inclusion in the top 10 priority projects was the remaining project that was in the top 10 of either list.  

Please note, although for the purposes of this analysis all projects were treated as ‘priorities’, there is no project on the list that has 
a greater or lesser priority, analysing projects from a benefit and risk perspective allows a matrix of projects to be produced, with 
the more attractive projects (higher benefit, lower risk) being evident. 

The decision as to which of these projects is developed is for the region to consider. The recommended list of projects to be 
considered as priorities3 is therefore: 

 
3 It is recommended that all priority projects are considered of equal ranking, with decisions as to which are to be resourced a decision for the 
region. 
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Table 6 – Recommended Priority Projects 

# Project Name Project Details Infrastructure 
type 

Location 
(LGA) 

Primary Secondary 

38 Business case - 
broadband, 
Mobile ‘Black 
spots’, and data 
coverage 

Develop a business case that identifies sufficient 
aggregated demand to justify installation of broadband in 
the Limestone Coast region, including greater mobile 
phone coverage and increased availability of high-speed 
broadband.   

This project should include (1) consideration of key 
blackspots, with emphasis on the forestry industry which 
has identified black spot coverage as being an impediment 
to industry productivity growth and (2) future data 
requirements that will support industry growth and 
competitiveness such as sensing networks like that being 
established in Tasmania (refer http://www.sense-t.org.au) 
as well as potential radar investment 

Soft Limestone 
Coast wide 

Telecommunications NBN infrastructure 

1 Electricity - 
power & 
reliability 

The issue of access to suitable and reliable power across 
the region has been raised by industry as being a major 
constraint to growth and investment.  The main areas of 
concern relate to the general lack of availability of 3-phase 
power and capacity constraints to some areas including 
Bordertown, as well as some assets within the network not 
being fully utilised, for example pipelines and gas reserves 
near Penola. 

There is a need to take a holistic approach to identifying 
and making recommendations in relation to current issues 
and shortcomings in relation to power availability and 
reliability across the network, including reviewing 
generation and gas network options consistent with the 
outcomes of current studies being conducted by CSIRO. 

There is  potential for use of underutilised power related 
assets across the region. 

Soft 
 

Multiple 
LGA's 

Power & Energy Electricity 

53 Regional fit-for-
purpose VET 
Access  

There is currently limited VET access in some critical 
locations within the Limestone Coast region including 
Naracoorte, Bordertown & Keith and concerns that the Mt 
Gambier VET could align more closely to industry needs.  
Securing suitability trained and skilled staff has been 
identified as an ongoing issue for industry in these 
locations.  To support the continued growth of industries 
across the region, and to ensure there is suitable and 
accessible training for the region’s residents, access to 
Vocational Education and training is needed.  This project 
will consider the best approach to achieving this aim, 
including consideration of new delivery models for 
regional VET training such as that developed at the 

Geraldton Universities Centre https://www.guc.edu.au/ 

Hard 
 

Multiple 
LGA's 

Schools/ Education Apprenticeship 
Institutions 

61 Migration 
program* 

Develop and implement a migration program to attract 
new people into the region, targeting immediate labour 
and skills shortage opportunities, as well as a larger 
regionally planned and coordinated program at scale over 
the medium to longer term.  

This project would work well in conjunction with the 
workforce development plan (#62) which would assist in 
providing the evidence base supporting the need for 
migration and how migration can assist in addressing skills 

needs. 

Soft Limestone 
Coast wide 

Population Migration 

21 Improved HPV 
access 

High Productivity Vehicles (HPV) can substantially improve 
the productivity and competitiveness of industry, 
particularly those that have high transport inputs such as 
forestry and dairy.  To improve HPV access to regional 
roads can therefore improve the region’s competitiveness 
and attractiveness for investment.  To deliver greater HPV 
access requires a combination of regulatory and hard 
infrastructure outcomes.  This project should focus on 
identifying the specific HPV access issues across the 
Limestone Coast region with outcomes that include having 
common permitting and regulation across the region as 
well as supporting the Greater Green Triangle Freight 
Action Plan which details several priority road 
infrastructures works that will enable greater use of HPV 
vehicles for industry. 

Soft 
 

Limestone 
Coast wide 

Regulatory (local, state, 
etc.) issues 

PBS network 

http://www.sense-t.org.au/
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# Project Name Project Details Infrastructure 

type 

Location 

(LGA) 
Primary Secondary 

62 Workforce 
Development 
Plan* 

Deliver a Workforce Development Plan, detailing current 
and emerging workforce gaps, and use it to support 
regionally coordinated, proactive migration, skills and 
labour supply programs at scale - targeting priority needs 
across the region, including proactively identify immediate 
skills and labour shortages in the region, and then 
specifically target them with labour attraction initiatives 
that promote regional employment and workforce 

participation opportunities. 

Soft Limestone 
Coast wide 

Population Workforce 

2 Electricity - 
biomass 

Investigate the viability of biomass power generation from 
forestry and agricultural waste. 

There has already been private investment in anaerobic 
digestion projects using commercial by-product/waste 
streams to produce electricity in areas where the cost, 
capacity and reliability of the grid is an issue. 

Depending on the outcomes of a study currently being 
undertaken across the region into waste resources and 
management, this project could be combined into a 
broader regional waste (biomass and non-biomass) 
industry development strategy. 

Soft 
 

Multiple 
LGA's 

Power & Energy Bio-Energy 
(producers of 

waste for 
bioenergy) 

90 Develop RTO & 
DMS for region* 

Resource and implement the LCLGA regional tourism 
framework to create a coordinated, strategically focused, 
high impact Regional Tourism Organisation (RTO), able to 
effectively lead, manage and deliver regional tourism 
marketing, destination and industry development 
priorities in partnership with the South Australian Tourism 
Commission (SATC), Limestone Coast councils, and local 
tourism businesses. Develop and implement a Destination 
Marketing Strategy (DMS) for the region defining: current 
tourism visitor numbers, length of stay and spend per 
head performance measures, including future stretch 
targets; quantified and qualified target markets as priority 
areas for growth; the region’s market positioning, 
differentiation and core brand promise as it relates to key 
markets; hero experiences and supporting offerings 
aligned with key markets; supporting visitor information 
services, retail and trade sales channels to market; and 
tactical plans for action. 

Soft Limestone 
Coast wide 

Tourism (facilities & 
organisations) 

Leadership 

79 Technology skill 
development 
(SME)* 

Lead discussions and forums with SMEs in the region on 
the importance of taking a proactive approach to not just 
taking up fast broadband technology, but also learning the 
new skills required to put it into action. This includes 
raising awareness of how businesses can create significant 
growth by enabling innovation in the development of new 
products and services, achieving efficiency gains, and new 
ways to reach, engage and stay connected with customers. 

Soft Limestone 

Coast wide 
Leadership Capacity Innovation 

32 Intermodal 
Freight (Rail) 
Hub 

Major economic enabler, reduced no. of truck movements, 
reduced road R&M, greater safety etc.  

There is already a private initiative by Shield Formply and 
Bowmans Rail to establish a railhead for containers in 
Bordertown. 

Prioritise a feasibility study to identify a preferred site, 
cost and likely throughput, to understand the viability of a 
Southern IMH. The Dooen IMH could provide a case study 

for such a development. 

Hard 
 

Limestone 
Coast wide 

Transport Intermodal Sites 

The recommended project list combines both hard and soft infrastructures and a wide range of infrastructure categories.  Many of 
the soft infrastructure projects should lead to the development of harder infrastructures as the project / initiative develops.  
Importantly, each project operates at a regional level, or across multiple LGAs. 4 of the 10 projects link directly to the RGS. 

4.4 Second tier projects  

Using the analysis of the top 20 projects from each list, a series of secondary projects has been determined.  These projects 
typically appeared in both lists ranking from 11-20 or in one list ranking 11-20.  The 15 projects identified, 12 are to be activated at 
a regional or multi-LGA level and 6 of 15 are linked directly to the RGS. 

Table 7 – Recommended Priority B Projects 

# Project Name Project Details Infrastructure type Location (LGA) Primary Secondary 

6 GGTFAP 

implementation 
Prioritisation of projects Hard Limestone Coast 

wide 
Transport Federal Roads 
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# Project Name Project Details Infrastructure type Location (LGA) Primary Secondary 

81 Small Business 
Support Services* 

Proactively identify and enrol eligible businesses 
with growth potential across the region in the ‘Small 
Business Support Services Program’, including 
measuring the impact of this work by benchmarking 
change in participating businesses performance over 
time.  

Soft Limestone Coast 
wide 

Leadership 
Capacity 

Innovation 

40 AARNet access Precursor to Mount Gambier Airport Business Park Hard Grant DC Telecommunicatio
ns 

NBN 
infrastructure 

83 Upper SE Growth 
Corridor 

Advocate that Naracoorte, Bordertown & Keith 
become a designated State growth corridor 

Soft Tatiara DC Leadership 
Capacity 

Advocacy 

89 New Venture 
Institute - Venture 
Dorm Pre-
Accelerator 
Program* 

Implement the ‘eNVIsion Incubator’ to deliver 
business skilling and mentoring programs region-
wide; providing services to a pipeline of enterprises 
that are well positioned to stimulate new growth 
and jobs. 

Soft Limestone Coast 

wide 

Leadership 

Capacity 
Innovation 

30 ICT Precinct Mount Gambier Airport Business Park  Hard Grant DC Land development 
issues 

Industrial land 

36 Bridges and 

Culverts 

Public network around 2,500 kms drains (also 
4,500kms of private drains). Responsible for 307 
road bridges, 1,480 culverts, 160 regulators, 81 drop 
weirs, many of which are reaching a critical stage 
service-life (60+ years) and not designed for current-
day operations. NRM currently estimate 
management & upkeep @ $8M/annum – current 
budget $2M. 

Hard Limestone Coast 

wide 
Drainage systems Culverts 

33 Cold Storage  Provide public access to a cold storage supply chain 
to increase regional horticultural production. 

Hard Limestone Coast 
wide 

Other Agriculture 
Infrastructure 

Cold Storage 

75 Bioenergy roadmap Continue development of the ‘Bioenergy Roadmap’ 
project to explore feasibility and implementation of 

biomass energy options across the region.   

Soft Limestone Coast 
wide 

Power & Energy Bio-Energy 
(producers of 

waste for 
bioenergy) 

17 Riddoch & Princes 
Highways 

Should be designated as a part of the National Land 
Transport network – Would become Federally 
funded – massive difference. 

Soft Multiple LGA's Transport Federal Roads 

69 Limestone meat 

cluster* 

Region-wide collaboration to support successful 
implementation of the ‘Limestone Coast Red Meat 
Cluster’ project priorities. 

Soft Limestone Coast 

wide 

Leadership 

Capacity 
Innovation 

64 Your professional 
network* 

Continue to implement the ‘Your Professional 
Network’ pilot program encouraging greater 
population retention across the region. 

Soft Limestone Coast 
wide 

Population Youth retention 

22 Software for PBS 
coordination 

Lack of software capability for Councils to assess PBS 
requirements to current local road specs. 

Soft Limestone Coast 
wide 

Regulatory (local, 
state, etc.) issues 

Resources 

74 Linking industry* Implement the ‘Driving Growth, Linking Industry’ 
project to create a linkages across the heavy vehicle 
network and support the region’s agricultural sector. 

Soft Limestone Coast 
wide 

Leadership 
Capacity 

Networks 

82 Retail Sector 
Development* 

Engage with the retail sector to conduct an internal 
and external analysis of the competitive 
environment, specifically identifying the challenges 
and opportunities for retail in the Limestone Coast, 
and the priorities for action required to ensure 
ongoing sustainability and growth. 

Soft Limestone Coast 
wide 

Leadership 
Capacity 

Innovation 
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4.5 Local Government Projects 

Using the priority model to exclude regional and multiple LGA projects, the following projects have been identified as providing the 
greatest benefit at an individual LGA level.   

Table 8 – Recommended Local Government Projects 

# Project Name Project Details Infrastructure type Location (LGA) Primary Secondary 

28 Mount Gambier 
Airport – Future 
Air Services 

Fund and manage as a regional entity 
(Mount Gambier Regional Airport Corp.) 

Soft Grant DC Transport Aviation 

19 Cape Jaffa - 
Kingston Rd 

To connect Cape Jaffa to Kingston – 12kms 
compared with the current 25km 

Hard Kingston DC Transport State Roads 

101 Mt Gambier 

Aquatic & Rec 

Collaborate to secure funding for detailed 
planning and implementation of the Mt 
Gambier Indoor Aquatic and Recreation 
Centre project. 

Hard Mount 

Gambier C 

Sport & Recreation 

Facilities 
Indoor Leisure and Recreation 

44 Waste water 
recycling scheme 

Water reclamation from City of MG to 
adjacent areas where groundwater 
allocations are unavailable. Mondelez are 
not connected to current system, have to 
cart effluent to Mil Lel. 

Hard Mount 
Gambier C 

Water & Sewerage Treatment Plants 

57 Naracoorte 
Healthcare Hub 

Develop a Healthcare Hub to foster 
growth in demand for healthcare and 
attract investment in aged care and allied 

health services. 

Soft Naracoorte 
Lucindale DC 

Health Services Community Health 

8 Naracoorte 
Saleyard access  

Upgrade the Wimmera Hwy / Carters Rd 
intersection to permit 26m B-double 
heavy vehicles - (Completed??) 

Hard Naracoorte 
Lucindale DC 

Transport Federal Roads 

66 Driving growth 
linking industry 

Promote the ‘Naracoorte Driving Growth 
Linking Industry’ project to construct a 
community centre and develop a 

commercial/industrial hub. 

Soft Naracoorte 
Lucindale DC 

Religious, Art and 
Cultural Facilities 

Community 
Halls/Centres/Meeting spaces 

59 BT Healthcare 
Hub 

Medical / Healthcare Hub Hard Tatiara DC Health Services Hospitals 

60 BRT Retirement 
Village 

Retirement village Hard Tatiara DC Housing Retirement 

16 Penola Bypass  Penola Bypass  Hard Wattle Range 
DC 

Transport Federal Roads 

43 Robe upgrade Upgrade of wastewater treatment facilities 

at Robe (Largest outside Adelaide) 
Hard Robe DC Water & Sewerage Treatment Plant 
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Appendix A – Infrastructure Analysis Framework 

Table 9 – Infrastructure Analysis Framework 

Primary Category Secondary Category Source 
Document 

Hard/ Soft Linked 
to RGS 

RGS 
Theme 

Project 
Leader 

Location Status 

HARD / PHYSICAL INFRASTRUCTURE         

Transport  

  

  

  

  

  

Port Infrastructure         

Roads         

•         Federal        

•         State        

•         Local        

•         Cycle         

Rail Network         

Aviation        

Bridges        

Intermodal Sites         

Drainage systems 

  

  

Culverts        

Regulators        

Drop weirs        

Power & Energy 

  

  

  

  

  

Electricity        

Gas        

Wind        

Solar        

Bio-Energy (producers of waste for bioenergy)        

Other renewable energy        

Water & Sewerage 

  

  

  

Pipeline network        

Treatment Plants        

Reservoirs        

Pump Stations        

General Waste 
Management  

  

  

Transfer Stations        

Resource Recovery Facilities        

Landfill        

Telecommunications 

  

  

  

Local Access Network        

NBN/ISDN & data services        

Mobile towers        

NBN infrastructure         

SA-GRN        

SABRENet        

FTTH, FTTN        

Mobile        

Satellite        

Other Agriculture 
Infrastructure  

  

  

  

Saleyards         

Abattoir        

Cold Storage        

Other processing facilities        

Mining Infrastructure  Gas wells & quarries         
  

       

SOFT/SOCIAL INFRASTRUCTURE         

Primary Category Secondary Category        
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Health Services  

  

  

  

  

  

  

  

Hospitals         

Doctors        

Public vs Private Health services        

Community Health        

Mental Health         

Allied Health Services          

Disability Health Services         

Aged Care         

Sport & Recreation 
Facilities  

  

  

  

  

  

  

Outdoor Leisure and Recreation        

Indoor Leisure and Recreation         

Aquatic Centres         

Playgrounds        

Parks & Public Spaces         

Wellness services         

Community Gardens        

Tourism (facilities & 
organisations) 

  

  

  

  

  

  

Accommodation facilities        

Eating facilities        

Information services         

Services in the range of active leisure        

Tourism groups/organisations        

Early childhood Education         

Events         

Schools/Education 

  

  

  

  

  

  

Primary Education         

Secondary Education        

Universities         

Apprenticeship Institutions         

English as second language        

Libraries        

Innovation Hubs         

Religious, Art and Cultural 
Facilities   

  

  

  

  

  

Indigenous        

Immigrants and refugees        

Galleries        

Museums        

Performing Arts Centre        

Community Halls/Centres/Meeting spaces         

Emergency Services  

  

  

  

Police        

Ambulance        

Fire        

Medical        

Housing   

  

  

  

  

Retirement        

Aged Care Accommodation         

Affordable housing         

Emergency housing        

Social housing        

Employment 

  

Labour groups        

Business associations        

Public & Community 

Transport  
Bus services         

Social Support Services  

  

Youth centre         

Community Safety        

Child & Family Services  Child Care        
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  Family resource centres         

Corrections & Justice  

  

  

Prisons        

Court Houses        

Legal Services         

Natural Assets Environmental Protection         
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Appendix B – Full Project Listing in Order of Net Score 

Table 10 – Full Project Listing – Net Score (highest to lowest) 

# Project Name Project Details Benefit 
Score 

Risk Score Net  
Score 

Infrastructure 
type 

Location (LGA) Primary Secondary 

61 Migration program Develop and implement a migration program to attract new people into the region, 
targeting immediate labour and skills shortage opportunities, as well as a larger regionally 

planned and coordinated program at scale over the medium to longer term. 

6.280 3.500 2.780 Soft Limestone 
Coast wide 

Population Migration 

62 Workforce Development 
Plan 

Deliver a Workforce Development Plan, detailing current and emerging workforce gaps, 
and use it to support regionally coordinated, proactive migration, skills and labour supply 
programs at scale - targeting priority needs across the region, including proactively 
identify immediate skills and labour shortages in the region, and then specifically target 
them with labour attraction initiatives that promote regional employment and workforce 
participation opportunities. 

5.657 3.000 2.657 Soft Limestone 
Coast wide 

Population Workforce 

53 Regional VET Access Limited VET access – Naracoorte, Bordertown & Keith 6.913 4.500 2.413 Hard Multiple LGA's Schools/ 
Education 

Apprenticeship 
Institutions 

21 Improved HPV access HPV access. 5.967 3.750 2.217 Soft Limestone 
Coast wide 

Regulatory (local, 
state, etc.) issues 

PBS network 

79 Technology skill 

development (SME) 

Lead discussions and forums with SMEs in the region on the importance of taking a 
proactive approach to not just taking up fast broadband technology, but also learning the 
new skills required to put it into action. This includes raising awareness of how businesses 
can create significant growth by enabling innovation in the development of new products 
and services, achieving efficiency gains, and new ways to reach, engage and stay 
connected with customers. 

4.567 2.750 1.817 Soft Limestone 

Coast wide 

Leadership 

Capacity 
Innovation 

38 Business case - broadband, 
Mobile ‘Black spots’, and 
data coverage 

Develop a business case that identifies sufficient aggregated demand to justify installation 
of broadband, including Greater mobile phone coverage and increased availability of high-
speed broadband. 

7.180 5.500 1.680 Soft Limestone 

Coast wide 

Telecommunicati

ons 
NBN infrastructure 

1 Electricity - power & 
reliability 

Increased power availability and reliability across the network, including reviewing 
generation and gas network options consistent with the outcomes of current studies 
being conducted by CSIRO 

7.007 5.500 1.507 Soft Multiple LGA's Power & Energy Electricity 

90 Develop RTO & DMS for 

region 

PRIORITY PROJECT: Resource and implement the LCLGA regional tourism framework to 
create a coordinated, strategically focused, high impact Regional Tourism Organisation 
(RTO), able to effectively lead, manage and deliver regional tourism marketing, 
destination and industry development priorities in partnership with the South Australian 
Tourism Commission (SATC), Limestone Coast councils, and local tourism businesses. 
Develop and implement a Destination Marketing Strategy (DMS) for the region defining: 
current tourism visitor numbers, length of stay and spend per head performance 
measures, including future stretch targets; quantified and qualified target markets as 
priority areas for growth; the region’s market positioning, differentiation and core brand 
promise as it relates to key markets; hero experiences and supporting offerings aligned 
with key markets; supporting visitor information services, retail and trade sales channels 

to market; and tactical plans for action. 

4.683 3.500 1.183 Soft Limestone 

Coast wide 

Tourism (facilities 

& organisations) 
Leadership 

14 Noorlook Forest to Portland Permit 36.5m road train from Noorlook Forest (near Robe) to Portland via Mount 
Gambier along Princes Highway 

4.333 3.250 1.083 Soft Multiple LGA's Regulatory (local, 
state, etc.) issues 

PBS network 
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# Project Name Project Details Benefit 

Score 
Risk Score Net  

Score 

Infrastructure 

type 
Location (LGA) Primary Secondary 

81 Small Business Support 
Services 

Proactively identify and enrol eligible businesses with growth potential across the region 
in the ‘Small Business Support Services Program’, including measuring the impact of this 
work by benchmarking change in participating businesses performance over time. 

3.460 2.500 0.960 Soft Limestone 
Coast wide 

Leadership 
Capacity 

Innovation 

2 Electricity - biomass Investigate the viability of biomass power generation from timber waste 5.447 4.500 0.947 Soft Multiple LGA's Power & Energy Bio-Energy (producers 
of waste for 
bioenergy) 

75 Bioenergy roadmap Continue development of the ‘Bioenergy Roadmap’ project to explore feasibility and 
implementation of biomass energy options across the region. 

3.430 2.500 0.930 Soft Limestone 
Coast wide 

Power & Energy Bio-Energy (producers 
of waste for 
bioenergy) 

17 Riddoch & Princes 

Highways 

Should be designated as a part of the National Land Transport network – Would become 

Federally funded – massive difference. 
4.073 3.250 0.823 Soft Multiple LGA's Transport Federal Roads 

69 Limestone meat cluster Region-wide collaboration to support successful implementation of the ‘Limestone Coast 
Red Meat Cluster’ project priorities. 

3.807 3.000 0.807 Soft Limestone 
Coast wide 

Leadership 
Capacity 

Innovation 

64 Your Professional network Continue to implement the ‘Your Professional Network’ pilot program encouraging 
greater population retention across the region. 

3.753 3.000 0.753 Soft Limestone 
Coast wide 

Population Youth retention 

20 Strategic route funding Strategic route funding more effective than unallocated $’s to different Councils 3.960 3.250 0.710 Soft Multiple LGA's Transport Local Roads 

22 Software for PBS 
coordination 

Lack of software capability for Councils to assess PBS requirements to current local road 
specs. 

3.200 2.500 0.700 Soft Limestone 
Coast wide 

Regulatory (local, 
state, etc.) issues 

Resources 

7 Key South East freight 

routes 

Approved 30m and 36.5m road train (PBS Level 2B and 3A) along Dukes and Riddoch 
Highways, Princes Highway (part) and selected roads in Mount Gambier area - 
(Completed??) 

4.287 3.750 0.537 Hard Limestone 

Coast wide 
Transport Federal Roads 

74 Linking industry Implement the ‘Driving Growth, Linking Industry’ project to create a linkages across the 
heavy vehicle network and support the region’s agricultural sector. 

3.273 2.750 0.523 Soft Limestone 
Coast wide 

Leadership 
Capacity 

Networks 

82 Retail Sector Development Engage with the retail sector to conduct an internal and external analysis of the 
competitive environment, specifically identifying the challenges and opportunities for 
retail in the Limestone Coast, and the priorities for action required to ensure ongoing 
sustainability and growth. 

2.923 2.500 0.423 Soft Limestone 
Coast wide 

Leadership 
Capacity 

Innovation 

76 Global Market Analysis Initiate the ‘Global Market Analysis’ project to quantify and qualify the opportunity and 
value of potential export markets for agribusiness in the Limestone Coast, including the 
actions and investments required to convert these opportunities into tangible economic 
outcomes. 

3.273 3.000 0.273 Soft Limestone 
Coast wide 

Leadership 
Capacity 

Research 

6 GGTFAP implementation Prioritisation of projects 4.870 4.750 0.120 Hard Limestone 

Coast wide 
Transport Federal Roads 

9 Mundulla PBS access Permit PBS Level 2B along Rowney Road through Mundulla - (Missing link) 3.807 3.750 0.057 Soft Tatiara DC Regulatory (local, 
state, etc.) issues 

PBS network 

15 Mingbool Road Roads to Recovery Funding Reconstruct and seal the 4.2km section of Mingbool Road 
between Worrolong Road and Kennedy Avenue, Mount Gambier. - (Status unknown) 

3.807 3.750 0.057 Hard Multiple LGA's Transport Federal Roads 

71 Local Forestry Production Advocate and lobby for the consistent supply of locally grown commodity-based forestry 
products to be made available for local value adding timber product industry 

development and growth. 

2.500 2.500 0.000 Soft Multiple LGA's Leadership 
Capacity 

Advocacy 

39 Forestry & Productivity Lack of mobile coverage affecting productivity in the forestry industry 4.663 4.750 -0.087 Hard Multiple LGA's Telecommunicati
ons 

Mobile towers 



 

28 

# Project Name Project Details Benefit 

Score 
Risk Score Net  

Score 

Infrastructure 

type 
Location (LGA) Primary Secondary 

16 Penola Bypass 

 

3.907 4.000 -0.093 Hard Wattle Range 
DC 

Transport Federal Roads 

67 Agri Innovation Network PRIORITY PROJECT: Develop an agribusiness SME focused innovation network and ‘hub’ to 
support collaboration on value-adding activities, cluster development, collaborative 

marketing, supply chain opportunities, knowledge sharing and information exchange. 

3.640 3.750 -0.110 Soft Limestone 
Coast wide 

Leadership 
Capacity 

Innovation 

19 Cape Jaffa - Kingston Rd To connect Cape Jaffa to Kingston – 12kms compared with the current 25km 3.873 4.000 -0.127 Hard Kingston DC Transport State Roads 

18 Princes Highway Upgrade section between Kingston & Millicent (107kms) 3.620 3.750 -0.130 Hard Multiple LGA's Transport State Roads 

56 Aged care in Investment 
Prospectus 

Incorporate the attraction of retirees and investment in aged care infrastructure, health 
and recreation services as a specific opportunity in the Limestone Coast region 
Investment Prospectus. 

3.360 3.500 -0.140 Soft Limestone 
Coast wide 

Health Services Aged Care 

65 RIPIT taskforce Implement the ‘Regional Issues, Problems, and Ideas Taskforce’ pilot program (RIPIT) to 
cultivate greater awareness of what the region has to offer, supporting population 

retention and attraction. 

3.107 3.250 -0.143 Soft Limestone 
Coast wide 

Population Youth retention 

72 Forestry Industry 
Employment Project 

Support the ‘Forestry Industry Employment Project’ to provide subsidised training for 
those wanting to upskill. 

2.297 2.500 -0.203 Soft Multiple LGA's Leadership 
Capacity 

Training 

13 Emu Flat Road and Ngarkat 
Highway 

Improve junction at Emu Flat Road and Ngarkat Highway, vision when travelling west 
(towards Keith) on Emu Flat Road is not sufficient - (In-progress?) 

3.540 3.750 -0.210 Hard Multiple LGA's Transport State Roads 

70 Forest Products Innovation 
Hub 

Support the Mount Gambier ‘Forest Products Innovation Hub’ to expand research and 
development opportunities in the forestry sector. 

2.780 3.000 -0.220 Soft Multiple LGA's Leadership 
Capacity 

Innovation 

48 Regional waste strategy Rawtec report to LCLGA – May detail future infrastructure requirements. 2.730 3.000 -0.270 Soft Limestone 

Coast wide 

General Waste 

Management 
Transfer Stations 

10 Casterton Road Upgrade the Casterton Rd / Tower Rd junction and 2 kilometres of shoulder sealing to 
Victorian Border to permit 26m B-double GML 

3.473 3.750 -0.277 Hard Multiple LGA's Transport State Roads 

11 Kilsby Road, Mount 
Gambier 

Upgrade the Kilsby Rd / Glenelg Hwy and Bay Rd junctions to permit 26m B-double HML 
vehicles along whole length - (Completed?) 

3.473 3.750 -0.277 Hard Multiple LGA's Transport State Roads 

12 Forestry HPV access Improve HPV access for timber industry in SA - (In-progress ?) 2.967 3.250 -0.283 Soft Multiple LGA's Regulatory (local, 
state, etc.) issues 

PBS network 

24 NRM software NRM currently updating from an asset spreadsheet to management software. 1.960 2.250 -0.290 Soft Limestone 

Coast wide 

Regulatory (local, 

state, etc.) issues 
Resources 

89 New Venture Institute - 
Venture Dorm Pre-
Accelerator Program 

Implement the ‘eNVIsion Incubator’ to deliver business skilling and mentoring programs 
region-wide; providing services to a pipeline of enterprises that are well positioned to 
stimulate new growth and jobs. 

4.677 5.000 -0.323 Soft Limestone 
Coast wide 

Leadership 
Capacity 

Innovation 

36 Bridges and Culverts Public network around 2,500 kms drains (also 4,500kms of private drains). Responsible for 
307 road bridges, 1,480 culverts, 160 regulators, 81 drop weirs, many of which are 
reaching a critical stage service-life (60+ years) and not designed for current-day 
operations. NRM currently estimate management & upkeep @ $8M/annum – current 
budget $2M. 

4.377 4.750 -0.373 Hard Limestone 
Coast wide 

Drainage systems Culverts 

8 Naracoorte Saleyard access Upgrade the Wimmera Hwy / Carters Rd intersection to permit 26m B-double heavy 
vehicles - (Completed?) 

3.353 3.750 -0.397 Hard Naracoorte 
Lucindale DC 

Transport Federal Roads 

52 Coastal erosion LiDAR data collection process currently in-progress. May lead to identification of further 
investment priorities. 

3.803 4.250 -0.447 Soft Multiple LGA's Natural Assets Environmental 
Protection 
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# Project Name Project Details Benefit 

Score 
Risk Score Net  

Score 

Infrastructure 

type 
Location (LGA) Primary Secondary 

55 NDIS Workforce hub PRIORITY PROJECT: Deliver the ‘NDIS Disability Workforce Hub’ to grow workforce 
capacity and capability in the Health and Social Assistance Sector across the region. 

3.957 4.500 -0.543 Soft Limestone 
Coast wide 

Health Services Disability Health 
Services 

66 Driving growth linking 
industry 

Promote the ‘Naracoorte Driving Growth Linking Industry’ project to construct a 
community centre and develop a commercial/industrial hub. 

2.410 3.000 -0.590 Soft Naracoorte 
Lucindale DC 

Religious, Art and 
Cultural Facilities 

Community 
Halls/Centres/Meetin

g spaces 

68 On farm dairy assessments Deliver ‘On Farm Dairy Business Assessments’ to inform production capacity growth and 
investment opportunities. 

3.107 3.750 -0.643 Soft Multiple LGA's Access to 
Services 

Business support 

83 Upper SE Growth Corridor Advocate Naracoorte, Bordertown & Keith become a designated State growth corridor 4.850 5.500 -0.650 Soft Tatiara DC Leadership 
Capacity 

Advocacy 

94 Nature based tourism Develop and implement highly marketable nature-based tourism experiences by 
capitalising on the Limestone Coast’s World Heritage listed cave and fossil assets. This 
includes implementation of the ‘Naracoorte Caves Connection’ and Australian Research 
Centre (ARC) linkage projects, 

2.570 3.250 -0.680 Hard Limestone 
Coast wide 

Tourism (facilities 
& organisations) 

Growth / marketing 

23 NRM responsibility NRM responsible not only for road bridges, but also ‘occupational’ (farm access). 1.460 2.250 -0.790 Soft Limestone 
Coast wide 

Regulatory (local, 
state, etc.) issues 

Resources 

5 Community education To the difference between fracking and conventional gas exploration to counteract 
disinformation. 

2.727 3.750 -1.023 Soft Limestone 
Coast wide 

Power & Energy Gas 

40 AARNet access Precursor to Mount Gambier Airport Business Park 6.103 7.250 -1.147 Hard Grant DC Telecommunicati

ons 
NBN infrastructure 

30 ICT Precinct Mount Gambier Airport Business Park (See ICT below) 4.543 5.750 -1.207 Hard Grant DC Land 
development 

issues 

Industrial land 

41 Availability of serviced 
large-scale industrial sites 

Investigate the potential location of future [SERVICED] industrial sites in consultation with 
industry 

4.273 5.500 -1.227 Soft Limestone 
Coast wide 

Land 
development 

issues 

Industrial land 

78 Innovation awards PRIORITY PROJECT: Develop and implement prestigious Limestone Coast Business 
Innovation Awards; calling out for entries right across the region, bringing innovators and 
entrepreneurs together, showcasing the ‘top 10’ at a regional, state and national level, 
role modelling their success, and inspiring others to also take action on innovation as an 
urgent business imperative that is valued and respected as a regional economic growth 

and development priority. 

1.760 3.000 -1.240 Soft Limestone 
Coast wide 

Leadership 
Capacity 

Advocacy 

58 Facilities for acute services Meet acute service requirements and support the co-located delivery of primary health 
services including general practice, allied health, mental health and Aboriginal health 

2.497 3.750 -1.253 Hard Multiple LGA's Health Services Hospitals 

32 Intermodal Freight (Rail) 
Hub 

Major economic enabler, reduced no. of truck movements, reduced road R&M, greater 
safety etc. Identify preferred site for IMH. Shield Formply / Bowmans Rail Initiative 

5.183 6.500 -1.317 Hard Limestone 
Coast wide 

Transport Intermodal Sites 

29 Radar Weather capability: Type: WF 100 C-Band – Not Doppler Radar 4.150 5.500 -1.350 Hard Limestone 
Coast wide 

Telecommunicati
ons 

SABRENet 

92 Mixed dozen trails Implement the Limestone Coast ‘Mixed Dozen’ interactive wine trails project to grow self-

drive tourism visitor numbers, length of stay and spend per head. 
1.583 3.000 -1.417 Hard Multiple LGA's Tourism (facilities 

& organisations) 
Growth / marketing 

77 LSC Brand - Ag Continue development of the Limestone Coast Brand and the brand management 
framework required for its appropriate application to value added agricultural produce; 
and work with agribusiness SMEs to systematically implement it. 

1.797 3.500 -1.703 Soft Limestone 
Coast wide 

Leadership 
Capacity 

Advocacy 
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# Project Name Project Details Benefit 

Score 
Risk Score Net  

Score 

Infrastructure 

type 
Location (LGA) Primary Secondary 

57 Naracoorte Healthcare Hub Develop a Healthcare Hub to foster growth in demand for healthcare and attract 
investment in aged care and allied health services. 

3.480 5.250 -1.770 Soft Naracoorte 
Lucindale DC 

Health Services Community Health 

25 NRM resourcing NRM only has one person dedicated to issuing permits 0.667 2.500 -1.833 Soft Limestone 
Coast wide 

Employment Resources 

93 Trails implementation Implement priorities identified in the ‘Limestone Coast Regional Trails Implementation 
Feasibility Study’ including the Coastal Trail, Rail Trail and Mackillop/Woods (Aussie 
Camino) Trail. 

2.570 4.500 -1.930 Hard Limestone 

Coast wide 

Tourism (facilities 

& organisations) 
Leadership 

84 Agri-food Employment 
Precincts 

Agri-food precincts will generate economies of scale and scope, facilitate industry 
collaboration and support sustained regional economic activity through greater value-
adding. 

2.543 4.500 -1.957 Soft Multiple LGA's Land 
development 

issues 

Industrial land 

50 Marine infrastructure Improved marine infrastructure. 3.213 5.250 -2.037 Hard Multiple LGA's Natural Assets Marine assets 

95 DTP for region Develop and implement a Destination Tourism Plan (DTP) for the region defining: 
priorities for new tourism product and experience development; packaging and bundling 
opportunities; tourism infrastructure needs; priorities for tourism industry skills 
development; trade and market ready program priorities; and tactical plans for action. 

1.157 3.250 -2.093 Soft Limestone 

Coast wide 

Tourism (facilities 

& organisations) 
Leadership 

28 Mount Gambier Airport – 
Future Air Services 

Fund and manage as a regional entity (Mount Gambier Regional Airport Corp.) 3.350 5.500 -2.150 Soft Grant DC Transport Aviation 

33 Cold Storage Provide public access to a cold storage supply chain to increase regional horticultural 

production. 
4.347 6.500 -2.153 Hard Limestone 

Coast wide 

Other Agriculture 

Infrastructure 
Cold Storage 

73 Livestock exchange Re-develop and upgrade competitive regional live stock exchange sale yard infrastructure 
and associated services, with an emphasis on enhanced safety, efficiency and primary 
production outcomes 

2.067 4.250 -2.183 Hard 

 

Land 
development 

issues 

Livestock exchange 

102 Keith Bordertown regional 
sports hub 

Keith Bordertown regional sports hub 2.037 4.250 -2.213 Hard Tatiara DC Sport & 
Recreation 
Facilities 

Outdoor Leisure and 
Recreation 

49 Recycling Regional recycling project (e.g. granules, Pyrolysis plant, value add) 2.493 4.750 -2.257 Soft Limestone 
Coast wide 

General Waste 
Management 

Resource Recovery 
Facilities 

101 Mt Gambier Aquatic & Rec Collaborate to secure funding for detailed planning and implementation of the Mt 
Gambier Indoor Aquatic and Recreation Centre project. 

3.007 5.500 -2.493 Hard Mount 
Gambier C 

Sport & 
Recreation 
Facilities 

Indoor Leisure and 
Recreation 

88 Agricultural Research Struan and Kybybolite agricultural research facilities are underutilised 2.120 4.750 -2.630 Soft 

 

Leadership 
Capacity 

Research 

51 Jetties, wharves & boat 

ramps 
Commercial fisheries support – Also tourism related economic enablers 3.303 6.250 -2.947 Hard Multiple LGA's Natural Assets Marine assets 

31 Infrastructure access Work with the Victorian Government to facilitate the use of rail to transport freight 
between SA and Victoria (Portland). Identify opportunities to utilise Victorian transport 
infrastructure, specifically rail and ports. 

4.023 7.000 -2.977 Soft Multiple LGA's Transport Rail Network 

43 Robe upgrade Upgrade of wastewater treatment facilities at Robe (Largest outside Adelaide) 1.533 4.750 -3.217 Hard Robe DC Water & 
Sewerage 

Treatment Plants 

59 BT Healthcare Hub Medical / Healthcare Hub 2.517 5.750 -3.233 Hard Tatiara DC Health Services Hospitals 

60 BRT Retirement Village Retirement village 2.517 5.750 -3.233 Hard Tatiara DC Housing Retirement 
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# Project Name Project Details Benefit 

Score 
Risk Score Net  

Score 

Infrastructure 

type 
Location (LGA) Primary Secondary 

99 Naracoorte Sports Centre Redevelop the Naracoorte Sports Centre to improve social infrastructure, increase 
community participation, health and wellbeing. 

1.937 5.250 -3.313 Hard Naracoorte 
Lucindale DC 

Sport & 
Recreation 
Facilities 

Indoor Leisure and 
Recreation 

34 Dairy cattle underpasses Benefits have been demonstrated - Provide partial funding scheme similar to Victoria. 2.110 5.750 -3.640 Hard Multiple LGA's Transport Bridges 

42 CWWMS Upgrade of wastewater treatment facilities 1.040 4.750 -3.710 Hard Multiple LGA's Water & 

Sewerage 
Treatment Plants 

85 Affordable housing / low 
income housing 

Increase the supply of affordable housing in Naracoorte and other centres as well as 
linking to Unity Housing Initiative in Naracoorte, Keith and Bordertown 

2.423 6.250 -3.827 Hard Multiple LGA's Housing Affordable housing 

44 Waste water recycling 
scheme 

Water reclamation from City of MG to adjacent areas where groundwater allocations are 
unavailable. Mondelez are not connected to current system, have to cart effluent to Mil 
Lel. 

2.920 6.750 -3.830 Hard Mount 
Gambier C 

Water & 
Sewerage 

Treatment Plants 

46 Septic capacity and 
environmental 
performance 

Upgrade Septic Tank Effluent Disposal Schemes (STEDS) servicing applicable towns 

(Completed?) 
2.133 6.000 -3.867 Hard Multiple LGA's Water & 

Sewerage 
Treatment Plants 

35 Drainage scheme Maintenance and upgrades of the South East Drainage schemes of artificial rivers or 
watercourses. 

0.867 4.750 -3.883 Hard Limestone 
Coast wide 

Transport Bridges 

96 5 Star Accommodation Increase options in the LC, with a priority towards provision of premium (5 star) 
accommodation, a perceived gap in the local market 

0.777 4.750 -3.973 Hard Limestone 
Coast wide 

Tourism (facilities 
& organisations) 

Accommodation 
facilities 

100 Funding LSC Sports 

Academy 

Collaborate to secure ongoing funding for implementation of the Limestone Coast 

Regional Sporting Academy. 
1.470 5.500 -4.030 Soft Limestone 

Coast wide 

Sport & 
Recreation 
Facilities 

Services 

47 Eight Mile Creek Catchment Collect and analyse data to determine if the Eight Mile Creek Catchment should and could 
provide an environmentally sustainable yield 

0.400 4.750 -4.350 Soft Multiple LGA's Natural Assets Reclaimable 

98 Conference Centre Robe - Small-medium scale conference centre 0.877 5.750 -4.873 Hard Robe DC Tourism (facilities 
& organisations) 

Events 

45 Wastewater re-use at 

Tantanoola (Completed?) 
Develop options to harvest and re-use KCA’s wastewater resource 1.040 6.000 -4.960 Soft Wattle Range 

DC 

Water & 

Sewerage 
Treatment Plants 

97 RV Network Regional RV network 0.407 5.500 -5.093 Hard Limestone 
Coast wide 

Tourism (facilities 
& organisations) 

Accommodation 
facilities 

54 Naracoorte New Library 1.867 7.000 -5.133 Hard Naracoorte 
Lucindale DC 

Schools/ 
Education 

Libraries 

87 Housing Cape Jaffa Marina 0.710 6.250 -5.540 Hard Kingston DC Land 
development 

issues 

Residential housing 
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Appendix C – Maps and Infrastructure Audit Results 
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1. Airports, Boating Facilities and Jetties 
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2. Electricity and Gas 
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3. Emergency Services  

 
 

  



 

36 

4. Flooding Susceptibility 
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5. Forest Land use (AREMI) 
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6. GCM 3G Ext. 
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7. GCM 3G Ext Future 
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8. GCM 3G Int. Future 
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9. GCM Wholesale 4G - 3G 
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10. Health Services  
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11. Land Use (National Level)  
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12. Land Use (Secondary Level)  

 

  



 

45 

13. Land Use (Primary Level)  
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14. Land Use (Primary Level)  
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15. Land Use Generalised (2017)  
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16. Mobile Service 3G - 4G 
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17. NBN Delivery Type 
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18. NBN Delivery Type 2 
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19. Retirement Villages (July 2017) 
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20. Schools 
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21. Transport 
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22. Waste Management Facilities 
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23. Water, Shallow Yield 
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24. Wetlands, Water Courses 
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25. Mines, Mining, Geothermal  
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