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Regional Development Australia 
Limestone Coast Inc (RDALC) is part 
of a national network which brings 
business, government and community 
leaders together to support and broker 
regional development opportunities 
in the region.  Its operations in the 
Limestone Coast stretch back over 
25 years when taking into account 
the 2009 merger of its antecedent 
organisations, the South East Regional 
Development Board and the Limestone 
Coast Area Consultative Committee.

INTRODUCTION

Labour and influences on the productivity of 
labour, including work experience, education, 
skills and health.  

The ability of a community to coexist, share 
ideas and work towards common goals.  

Our plan has been developed using the framework of the “five 

capitals” which represent the types of resources that regions can 

draw on to drive regional development and adapt to change:

HUMAN CAPITAL

SOCIAL CAPITAL



RDALC is uniquely positioned to 
foster collaborative planning for, and 
delivery of, regional development 
initiatives.  Our objectives are shared 
by our partners and delivered in 
collaboration with them at a local 
level.

The plan is informed by evidence 
including ongoing consultation with 
our partners and data, including 
extensive use of the iD economics 
tool.

“Integrated, 
evidence-based 
planning”

Means to invest, including savings and credit.  

Investment in man-made or modified items. 
This includes improvements to the natural 
environment, infrastructure, equipment and 
technology.  

Land, water and other natural resources, 
attractiveness of the area and location relative 
to other regions and transport routes.

NATURAL CAPITAL

PHYSICAL CAPITAL

FINANCIAL CAPITAL
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OUR VISION
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Our Mission:  
“We collaborate with 

government business and 
community to attract, 
inspire and facilitate 

investment and economic 
growth”

the place of choice to invest, live and grow

LIMESTONE COAST

RESULTS ORIENTATED 
we work together to achieve results

STRATEGIC, FORWARD THINKING  
we anticipate change and plan for success

INTEGRITY 
we do what we say we will do

VALUES:



The region contains a broad range of industry sectors making for a 
robust and expanding business community. 

The economy capitalises on the region’s abundant natural resources and is 
built from traditional agriculture based activities which have expanded to include 
forestry, manufacturing, tourism, engineering, transport, retail, health, education 
and service industries.

As exporters the Limestone Coast region is renowned internationally for supplying dairy, 
world class wines, nutritious beef and lamb grown on lush green pastures, fresh clean 
seafood from the pristine oceans waters bordering the regions coast and for the prominence of 
its plantation forestry areas.

With a diversity that is underpinned by a strong sense of community, the region provides an 
exceptional lifestyle and extensive economic growth opportunities.

ABOUT THE 
REGION
The Limestone Coast Region 
lies midway between the 
capital cities of Adelaide and 
Melbourne, covering just over 
21,000km² in the south eastern 
area of South Australia.
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ABOUT 

THE LIMESTONE COAST

of SA’s Forestry & 
Logging Output

72% 

POPULATION (ABS 2016)

66,683

$3.47B

KM2 LAND AREA 
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COUNCIL 
AREAS7 LOCAL BUSINESS

7,31953,000

EMPLOYMENT
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ICONIC  
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World  
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Of Australia’s Lucerne 
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41% of SA’s dairy 
cattle output
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“We will increase 
investment in 

infrastructure that will 
sustain and grow the 

region’s economy.”

INFRASTRUCTURE



1.  INFRASTRUCTURE: We will increase investment in infrastructure that will 
sustain and grow the region’s economy.

Strategy Actions Target

1.1 The region has clear priorities for  infrastructure 
investment

Attract investment for the prioritised 
infrastructure projects arising from 
the Regional Infrastructure Audit

$9m*

Raise awareness of energy issues with key decision 
makers

4 decision makers

Research and communicate global infrastructure 
trends and assist the region to engage with relevant 
opportunities

1 presentation

1.2 The region understands future infrastructure 
requirements that will drive innovation and economic 
growth

A pipeline of infrastructure projects, assessed and 
prioritised against regionally agreed criteria

100 projects prioritised – value to be established

Advocate for key enabling infrastructure 4 decision makers

Advocate for establishing a bio-hub in the region 3 decision makers

1.3 Producers have equitable freight market access

Participate in the Green Triangle Freight Action Plan 
Implementation Committee to influence plan priorities

Projects prioritised – value to be established

Engage CSIRO to undertake a TraNSIT feasibility study 
into rail for the whole of the Limestone Coast

Feasibility study

*Total target for all investment (including infrastructure) - $19m per annum



HUMAN CAPITAL

“We will develop the 
skills, knowledge, 

capacities and 
productivity of our 

employers and workforce.”



2. HUMAN CAPITAL:  We will develop the skills, knowledge, capacities and 
    productivity of our employers and workforce.
Strategy Actions Target

2.1. The region has a skilled workforce to meet current 
and future needs

Advocate for funding and resources to develop a 
Regional Workforce Development Plan

Plan developed and approved by the Board

Drive implementation of a Regional Workforce Plan 3 priority strategies implemented

Support development of a VET Hub concept targeting 
workforce skills gaps for the region

VET Hub feasibility study

Support employers to build workforce capacity to 
deliver services under the NDIS

30 employers

Scope feasibility of ‘Zero Fees Scheme for University 
Education’ and develop an implementation strategy

Prefeasibility

Reinvigorate and support the Limestone Coast Your 
Professional Network Committee

Committee established 
Annual events calendar

Promote the region as a place to work and in particular 
to skilled migrants 

12 promotions annually

Support disability sector to meet demand with a skilled 
workforce. 

Implementation of Disability Workforce Hub

2.2. Employers have the knowledge, skills and tools to 
diversify and grow business

Facilitate a program of workshops tailored to local 
demand throughout the region

4 workshops annully

Publish a Jobs Board for the Limestone Coast region Jobs updated daily

Provide one-on-one support to businesses throughout 
the region (generalist signpost)

100 businesses per year

Implement B2B (Business to Business) Program in the 
region

Pilot program implemented

Assist our stakeholders to revitalise and invigorate 
main streets around the region

Program implemented



INVESTMENT

“We will attract 
investment to the region.”



3. INVESTMENT: We will attract investment to the region.

Strategy Actions Target

3.1 Regional investment opportunities 
and competitive advantages are widely 
understood by potential investors

Develop and implement a web-based 
investment connection tool

Tool implemented

$ investment sought

$ investment matched

Market and implement the Regional Investment 
Prospectus

Prospectus published

Subscribe to the economic .iD Data Tool, and promote 
its availability to the region

.iD subscription maintained

No. of logins

Build capacity and readiness of business and industry 
to attract investment

20 businesses annually

3.2. The region is investment ready  Identify and promote funding opportunities 10 opportunities annully

3.3. Funding bodies choose to invest in our region
Support proponents to develop viable funding 
applications

40 applications supported annually



SOCIAL CAPITAL

“We will enhance regional 
collaboration and 

cohesion.”



 4. SOCIAL CAPITAL:  We will enhance regional collaboration and cohesion.

Strategy Actions Target

4.1. We will drive innovation in economic development

Research, identify and share information 
about economic development trends and 
innovation across our stakeholder network

1 presentation annually

Identify and promote business and industry cluster 
opportunities

2 opportunities identified annually

4.2. We will collaborate and partner across regions 
and borders

Strengthen relationship with Victorian RDAs and 
develop a cross-border network

2 activities annually

Host the South Australian RDA conference 1 conference

Develop and implement a stakeholder engagement 
framework and communications plan

Framework and plan completed and implemented

4.3. The region has a collaboration mindset based on 
shared values

Create and promote a business leaders network Network created and operating

Convene a joint board meeting between RDALC and 
Limestone Coast Local Government Association

1 meeting per year

Attend meetings of the Limestone Coast Economic 
Development Group

Agreed work plan

Support and promote the Green Triangle Timber 
Industry Awards

Awards night held annually

Host the Limestone Coast Regional Economic 
Development forum

1 forum

Support and promote Limestone Coast Leadership 
Program

16 participants annually



ENVIRONMENT

“We will support our 
partners to maintain 

our clean, green 
environment.”



5. ENVIRONMENT:  We will support our partners to maintain our clean, green   
environment.

Strategy Actions Target

5.1 Sustainable use of our natural assets leads to 
economic growth

Facilitate the Bio-Energy Connect Program 
for South Australia in the Limestone Coast

10 prefeasibility studies supported

Promote the Building Upgrade Finance program 7 regional councils aware

Market and promote our natural environmental assets 
and their value and contribution to economic growth

Incorporated into investment prospectus

Participate in the SE NRM Board Water Allocation 
Planning and Regional Planning process

2 meetings or workshops annually

5.2 Our natural assets are intrinsically valued
Support implementation of the Limestone Coast 
Climate Adaptation Action Plan

4 meetings 

Action plan reviewed



ORGANISATIONAL GOALS

“We will strive for excellence 
in regional leadership and 
governance and support 

our staff to realise their full 
potential.”



6.  ORGANISATIONAL GOALS: We will strive for excellence in regional leadership 
and governance and support our staff to realise their full potential.

Strategy Actions Target

6.1. A collaborative, agile and high performing 
workforce

Develop a comprehensive Performance 
Management system

System implemented

Organisation structure review and succession plan
Structure reviewed at least annually, 
organisational succession plan in place

Create a personal and professional development plan 
for all staff

System implemented

6.2.Transparent and accountable governance
Review and maintain a Governance Framework for 
the organisation

Annual review, risk mitigation actions 
implemented by due date

6.3. A high-performing Board

Review Board Agenda content Annual review

Undertake a Board performance review and create a 
development plan for the Board

Review undertaken annually

Develop and implement a Board Member succession 
plan

Succession plan



6.  ORGANISATIONAL GOALS: We will strive for excellence in regional leadership 
and governance and support our staff to realise their full potential

Strategy Actions Target

6.4.Sustainable and transparent financial management

Align budget with strategic and business plans Balanced budget

Introduce an internal audit function 4 internal audits/year

6.5. Safe and healthy workforce
WHS on the agenda of all staff meetings 

Worksite inspection
Safe systems of work

6.6. Ongoing uptake of cloud-based technology
CRM 

(Cloud-based server)

CRM used by all staff  

E-files stored on cloud-based server

6.7. Stakeholder engagement, marketing and 
promotions

Media calendar 

Social metrics (website, FB, Linkedin etc) 

Stakeholder Engagement Plan

Increase stakeholder engagement rating



Manager, Strategy and 

Business Operations
Manager, Investment 

Attraction and Infrastructure

Manager, Business & 

Workforce Development

Disability Workforce 
Hub Coordinator

Finance Officer 

Executive 
Support 
Officer

Business Administration 
Trainee

Project & Communications 
Officer

Regional Development Australia Limestone Coast Board

Chief Executive Officer

ORGANISATION STRUCTURE
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