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WHO ARE WE?

Regional Development Australia Limestone Coast (RDALC) is a not for profit
regional development agency. We work with business, community, and
government leaders to grow the economy, attract investment, support local
industries and improve liveability across the Limestone Coast region of South
Australia.

OUR VISION WHAT DO WE DO?

Limestone Coast: a regional
powerhouse where people

choose to invest, work, live @
and visit. *—o “\\ —o

LEAD ADVOCATE DELIVER

OUR PURPOSE
To improve the economic E E
and social wellbeing of o—o o—o 000
people and communities
across the Limestone .m‘
Coast. COLLABORATE & INFORM DEBATE

SUPPORT TELL THE STORIES & DECISIONS

WHAT IS OUR FOCUS?

INFRASTRUCTURE PEOPLE INVESTMENT ENVIRONMENT
We collaborate to attract
investment to our region

and create the

We facilitate investment We support
in infrastructure that development of the
sustains and grows our skills, knowledge,

We support our
partners to maintain our
environment as the

conditions to bring it to
fruition.

backbone of a strong
economy and a liveable
region.

region’'s economy and capacities and
population, while productivity of our
underpinning its employers and
liveability and visitor workforce.
appeal.




STRATEGIC PLAN iy 4 fesion
2 O 2 6 - 2 030 An Australian G nment Initiative v

Development

uSTvafia

LIMESTONE COAST

WHAT ARE THE OUTCOMES FROM OUR FOCUS?

INFRASTRUCTURE

0 We facilitate investment in infrastructure that sustains and grows our
region’s economy and population, while underpinning its liveability and visitor
appeal.

e The region has clear priorities for future infrastructure investment that will
drive innovation, economic growth and liveability.

e Industry has access to fit for purpose infrastructure to support economic
activity, including road and rail networks, airports, water,
telecommunications.

e The region has access to social infrastructure that underpins liveability,
such as housing, child care, education and health care facilities.

PEOPLE
We support development of the skills, knowledge, capacities and productivity
of our employers and workforce.
e The region has a skilled workforce to meet current and future needs.
e Employers have the skills, knowledge and tools to diversify and grow
business.

INVESTMENT
We collaborate to attract investment to our region and create the conditions
to bring it to fruition.
e The region has the information it needs to seize opportunities, attract
regional investment and ensure competitive advantage.
e Collaboration between public and private organisations ensures that they
are investment ready.
e The region acts on opportunities for innovation and value adding across
existing industries, while attracting new industries and business
opportunities that strengthen the regional economy.

ENVIRONMENT
We support our partners to maintain our environment as the backbone of a
strong economy and a liveable region.
e Sustainable management of our natural assets, including water, supports
economic growth.
e The region’s resilience in the face of natural emergencies is strengthened.
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HOW WILL WE MEASURE OUR IMPACT?

@ Activity Based Indicators

Grant funding applications
supported

O

Business advisory services
provided

Participation in delivered events,
workshops and learning activities

Policy submissions and advocacy
activities

Social media activity and
engagement

Industry and community
initiatives facilitated

and insights communicated

Business opportunities, stories

©

Economic analysis and data

insights provided

WHO DO WE WORK WITH?

Three levels of
government

@

Community
organisations
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Industry
Local Leadersg . L
Associations
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First Nations Education/Jobs Interstate Other Regional
Organisations and Skills Partners Organisations
Organisations
HOW DO WE DO IT?
~ UNDERSTAND ~ CONNECT ~ ACT

e We are local and
understand our region

e We bring our skills
and knowledge

e We use data and
evidence to inform

and influence

e We are trustworthy
and credible partners

e We collaborate and
connect with others to
create more impact

 We are a good
organisation where
people choose to work

» We are active and get
things done

» We act with integrity
and good governance

e We focus on the
future




	STRATEGIC PLAN
	2026-2030
	2026-2030
	WHO ARE WE?
	OUR VISION
	OUR PURPOSE

	WHAT DO WE DO?
	WHAT IS OUR FOCUS?
	PEOPLE
	INVESTMENT
	ENVIRONMENT




	STRATEGIC PLAN
	2026-2030
	WHAT ARE THE OUTCOMES FROM OUR FOCUS?
	INFRASTRUCTURE
	PEOPLE
	INVESTMENT
	ENVIRONMENT




